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HCO POLICY LETTER OF 24 JANUARY 1970 

Remimeo 
ECs 

TECH ADMIN RATIO 

1iC0 Policy Letter, 30 April, 1965, "Emergency, State of," paragraph five, as 
below, must not be used to delay Org Programme No. 1 per LRH ED 49 INT. 

"NO NEW PERSONNEL 

No personnel may be added to the portion in a State of Emergency. No new 
people may be hired on for the portion in a State of Emergency. No personnel may be 
transferred to a portion that is in a State of Emergency, unless an incumbent is 
transferred off; and in such a  way that the personnel of the portion does not increase 
in number." 

An Org's personnel ratio (one in HCO and one in Pub Divs to one Tech personnel) 
must be corrected NOW according to Org Programme No. 1 regardless of what 
condition the Org, Org portion, division or section is in. The correction of personnel 
atio as per above is an immediate action. 

L. RON HUBBARD 
Founder 

LR jz.rd 
Copyright © 1970 
by L. Ron Hubbard 
ALL RIGHTS RESERVED 


	Page 1

